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A note from the current Chair of One YMCA

I have had the great privilege to be the Chair of Trustees at One YMCA since 2013. It has been an exciting and
sometimes challenging time to be involved in an organisation that has a history going back over 130 years in
Watford. In my time we have expanded through mergers with other YMCAs/Charities from being a Watford based
charity to one covering the whole of Hertfordshire and areas of Bedfordshire and Buckinghamshire.

The Christian ethos of the YMCA remains at the core of everything we do, and whilst we are unashamedly a
Christian organisation our services are delivered to beneficiaries of all faiths and none. We are here to serve the
whole community and help them belong, contribute and thrive. To me this remains a key differentiator that
ensures that the decisions that we make are rounded, reflecting the social value that we deliver through the
outcomes that we help our beneficiaries to achieve rather than being purely commercial decisions. Having said
that we have a stewardship responsibility to ensure that One YMCA remains sustainable and that we can pass it on
to the next generation in rude health, as indeed we received it from the many previous generations who went
before us.

Of course, the real asset of any organisation is not the bricks and mortar but the people. I have been truly blessed
in my time at One YMCA to be surrounded by a talented and committed set of Trustees who have all contributed
significantly to the success of the organisation. I have also been blessed by the passionate and committed
Executive team led so brilliantly by our Chief Executive Guy Foxell. 

As we seek to double our impact through our five-year Mission 25 strategy, we need to bolster our Trustee skillset
and experience to oversee our pipeline of capital developments, so that we build the best facilities possible to
expand our life-changing work. We are continuing the work of our new Property Development Committee, which is
overseeing the planning, budgeting and prioritising of our five current projects - alongside the drive for value for
money and within our affordability envelope. At the same time, we have established a Development Company,
where this Board will handle the practical development arrangements and management of contractors. Both these
Trustee / Director groups are supported by a committed staff team. 

Thank you for your interest in volunteering your time and expertise to our vibrant
charity and I look forward to taking the next steps with you towards building even
better places for our staff, volunteers and service users to enjoy. 

Andrew Newell
Chair of Trustees, One YMCA
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Who we are

YMCA enables people to develop their full potential in body, mind and spirit.

Inspired by, and faithful to, our Christian values, we create supportive and energising communities that are open to
all, where young people can truly belong, contribute and thrive.

We have served the communities in Herts, Beds & Bucks for more than 135 years and we reach 1000’s of people
each day.

We are proud of our diversity and work with all ages, faiths and backgrounds, as part of a global network of 14,000
separate YMCAs, celebrating 175 years of life-changing work. To learn more about the history and development of
YMCA - the largest and oldest youth charity in the world - please see:

ymca.org.uk/about/history-heritage

ymca.org.uk/about/how-we-help

Seeing the potential in people
Going the extra mile
Being at the top of our game
Saying what we'll do and doing what we say

Our values are: 
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One YMCA supports people across Hertfordshire, Bedfordshire and Buckinghamshire through a range of crucial
services across multiple communities.

Our programmes and services tackle the issues facing local people and ensure that there are opportunities for
young people throughout our work, from apprentices to work experience and childcare to youthwork.

What we do

In 2019/20 we helped over 135,727 local people to belong, contribute and thrive, resulting in a £9.2m cost saving to
the public purse and £6.2m of added social value. For further details, please see our annual review at:
oneymca.org/app/uploads/2021/02/Annual-Review-2020Final.pdf

To discover more about the various aspects of our life transforming work, please explore our website at
oneymca.org/what-we-do. In particular, please take some time to read about the journeys of people who are part
of the One YMCA family at oneymca.org/who-we-help/your-journeys, or hear some of their stories shared in person
at: oneymca.org/who-we-help/short-films

Accommodation and support for homeless people
Outstanding nursery daycare
Children and family centres
Domestic abuse and sexual violence support
Community gyms and communal spaces for hire
Clubs, activities and support for young people

We provide: 
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Mission 25

One YMCA is on an ambitious and exciting growth trajectory. Over the last five years, our turnover has grown from
£8 million to £20 million, and the impact of our work has increased and enabled more people in our local
communities to develop their full potential in body, mind and spirit.

We are determined to do more and better. In 2020 we launched a new five-year strategy - Mission 25 - which shows
how we will double our impact by 2025. You can read all about our plans here or listen to some of the Concept
Champions Mission 25 - One YMCA

Making a positive impact on the lives of young people in the community
Working to combat homelessness in our area
Providing excellent family services in the local community
Improving the health and wellbeing of those who most need it
Underpinning our working through fundraising, awareness and support services

Our key strategic objectives are: 
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Our Finances

With a passionately envisioned team, a dynamic and energetic culture, a clear five-year strategic plan and a healthy
financial outlook, One YMCA is well positioned to go from strength to strength in achieving its growth and impact
ambitions. Our encouraging growth trajectory is illustrated in the significant and steady increases we have seen in
turnover and operating expenditure over the last five years.

Over the five-year period from 2020-2025, our growth trajectory is set to continue apace (as outlined in the chart
below) as we focus on implementing the Mission 25 strategy.
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We are committed to solid financial planning and setting surplus budgets to ensure that our activities are
sustainable, as well as ensuring that our level of reserves are sufficient to meet all payment obligations and to
contribute to One YMCA fulfilling its aims and purposes.

For further details on our finances and funding, please see our latest set of accounts at:

Annual Accounts 2019-20

Covid19 Risk Management & Response

From the last quarter of 2019/20 to date, risk management has been primarily focused on managing and in
some cases mitigating the impact of the Coronavirus pandemic on the safety of our residents, service users and
staff, along with the resilience of the Charity as some of our services such as gyms and group activities were
closed. Trustees and the Executive Team also set out to explore ways in which our assets and resources would
be used to support more vulnerable people such as the homeless and childcare for key workers through this
difficult period. The Executive Team and Trustees put in place an action plan to address these areas and has
worked with the Senior Management Team to successfully deliver the plan.

We will continue to invest our resources to maximise our positive impact within local communities. In the
2019/20 financial year, our spending was apportioned as follows:
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Ensuring that the Charity pursues its stated objects (purposes), which focus around delivering excellent capital
developments on time, within budget and to an agreed standard
Ensuring that the Charity complies with its articles of association, company law and any other relevant
legislation or regulations 
Ensuring that the Charity applies its resources exclusively in pursuance of its objects 
Ensuring that the Charity defines its goals and evaluates performance against agreed targets, liaising with the
Development Company as appropriate 
Safeguarding the good name and values of the Charity and wider Group
Ensuring the effective and efficient administration of the Charity, including having appropriate policies and
procedures in place 
Ensuring the financial stability of the Charity, especially in terms of its capital expenditure
Protecting and managing the property of the Group and ensuring the proper expenditure of the available
funds 
Following proper and formal arrangements for the appointment, supervision, support, appraisal and payment
of suppliers and contractors, within the YMCA procurement and financial regulatory policies

Background

One YMCA has embarked on an ambitious £20m+ programme of capital development to enhance some of its
current buildings and build up to 200 new units over the coming five-year strategy. As part of our desire to
maximise efficiency and ensure suitable project oversight, the charity has established a separate development
company to deliver the construction projects. This development programme is overseen by the Property
Development Committee, a committee of the One YMCA Trustee Board.

Responsibilities

The duties of all trustees are as follows:

In addition to the above statutory duties, each Trustee should use any specific skills, knowledge or experience
they have to help the board reach sound decisions. This may involve scrutinising board and committee papers,
leading discussions, focusing on key issues, providing advice and guidance on new initiatives, or other issues in
which the trustee has special expertise. 

Role Description - Chair of the Property Development Committee
(and One YMCA Trustee) 
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An extensive working knowledge of major
housing construction works, ideally as a client
Experience of board membership and chairing
meetings
A willingness to devote the necessary time and
effort to chairing this committee
Strategic vision and proactive approach
Good, independent judgement 
An ability to think creatively 
A willingness to speak their mind in a
constructive and supportive manner
An understanding and acceptance of the legal
duties, responsibilities and liabilities of
trusteeship 
An ability to work effectively as a member of a
team 
A commitment to Nolan’s seven principles of
public life: selflessness, integrity, objectivity,
accountability, openness, honesty and leadership 
Understanding of and support for One YMCA’s
Christian ethos and values 

Person specification 
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Ensuring that the Company pursues its stated objects (purposes), which focus around delivering excellent
capital developments on time, within budget and to an agreed standard
Ensuring that the Company complies with its articles of association, company law and any other relevant
legislation or regulations 
Ensuring that the Company applies its resources exclusively in pursuance of its objects 
Ensuring that the Company defines its goals and evaluates performance against agreed targets 
Safeguarding the good name and values of the Company and wider Group
Ensuring the effective and efficient administration of the Company, including having appropriate policies and
procedures in place 
Ensuring the financial stability of the Company
Protecting and managing the property of the Group and ensuring the proper expenditure of the available
funds 
Following proper and formal arrangements for the appointment, supervision, support, appraisal and payment
of suppliers and contractors, within the YMCA procurement and financial regulatory policies

Background

One YMCA has embarked on an ambitious £20m+ programme of capital development to enhance some of its
current buildings and build up to 200 new units over the coming five-year strategy. As part of our desire to
maximise efficiency and ensure suitable project oversight, the charity has established a separate development
company. We are committed to high standards of governance and wish to appoint an Independent Director to
the Board of this company (otherwise comprising members of the One YMCA charity) to ensure that decisions
receive independent scrutiny and appraisal.

Responsibilities

The duties of the Development Company’s Independent Director mirror those of the charity’s Trustees and are as
follows. 

In addition to the above statutory duties, each Director / Trustee should use any specific skills, knowledge or
experience they have to help the board reach sound decisions. This may involve scrutinising board and
committee papers, leading discussions, focusing on key issues, providing advice and guidance on new initiatives,
or other issues in which the trustee has special expertise. 

Role Description - Independent Director
(One YMCA Development Company) 
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An extensive working knowledge of major
housing construction works, ideally as a client
A willingness to devote the necessary time and
effort 
Strategic vision and proactive approach
Good, independent judgement 
An ability to think creatively 
A willingness to speak their mind in a
constructive and supportive manner
An understanding and acceptance of the legal
duties, responsibilities and liabilities of
trusteeship 
An ability to work effectively as a member of a
team 
A commitment to Nolan’s seven principles of
public life: selflessness, integrity, objectivity,
accountability, openness, honesty and leadership 
Understanding of and support for One YMCA’s
Christian ethos and values 

Person specification 
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Closing date for advertising                                           Thursday 30th September 2021

Shortlisting                                                                         w/c 4th October 2021

One YMCA interviews                                                      w/c 11th October 2021

Appointment made                                                          Mid-October 2021

Time commitment

Chair of PDC (and Trustee of One YMCA): 6 One YMCA board meetings, 2 away days, PDC meetings (Chair to
define how many the new committee will have but this could vary between 4-6/year). This role would have c.15
meetings/year. Trustees are also encouraged to attend events and visit the One YMCA sites.

Independent Director of PDC: The property development committee will have 4-6 meetings/year.

Board meetings take place in the evenings and currently One YMCA are holding hybrid meetings, but with a view
to returning to fully face to face at a mixture of their sites, as safety allows.

Submitting an application

For an informal and confidential discussion regarding these roles, please contact our retained advisers at TPP.

TPP Recruitment is a specialist, highly respected and well-established UK-wide consultancy. Our areas of expertise
enable us to provide dedicated support to organisations across non-profit and public-sector organisations.

Lead Consultant:                                Brigitte Stundner                   020 7198 6060
Supporting Consultant:                     Matt Adams                            020 7198 6060 / 07876 897091

To apply, please send your CV and supporting statement outlining how you meet the criteria for the role in Word
format to: apply@tpp.co.uk quoting “One YMCA” in the subject line. 

Safeguarding

We are committed to safeguarding and promoting the welfare of children and young people. All roles are subject
to safer recruitment practices, and this position will require a Disclosure and Barring Service (DBS) Check.

Recruitment timetable
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