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We lco me to y our We have increased the positive impact of volunteers \</. o . We are creating positive impact and inclusivity for all
| through a Volunteers Week campaign in June, celebrating through responding to the staff survey with organization-wide
q uarte rl‘y U pdate . their work through a thank you evening, and advertising \}/ B improvements, and an aspirational new Central Hub office
VR DB G volunteer opportunities. As part of our new ‘young at heart’ etlte, Py based at Hatfield Hostel. A Project Voice Coordinator has been
. : : umber of | Improyeq Q appointed to enable Residents to help shape plans.
) ) focus we particularly thank our 15 fantastic young o Number® Prove Ceg
» 65 Ambassadors reimagined our 10 concepts at (under 30) volunteers! X R ceer
the ‘inspiring’ Mission 25 Summit in April roles
q\ld“ﬂble
» New Concept Plans have begun to be refined, Youth Voice pE— Thrive 5-11
integrated, and communicated in News @ One We have empowered 79 young - We have increased opportunities for
. people to have a voice through 5-11s to belong, contribute and thrive
Impact Wheel includes: youth forums, and supported with 56 children having their voice
ST ) - 5 young people to take a lead listened to at Airplay Youth Forumes,
Highlights of each concept’s activity as volunteers. 85 young people and 343 children creatively engaged
KPI progress on the spokes of the wheel have contributed to Airplay Special across Airplay, local youth clubs, ISVA,
. T Projects, and we’ve won a contract Signpost, ECP Play therapy sessions, and
Red/Amber/G,reen (RAG) rating - an indicator of to help get young people on YMCA through our Family Services team.
each concept’s success based on their KPIs, data trustee boards nationwide.
collection, action plan, ambassador & leadership
engagement, comms, and added value Team Us
We have helped staff to We have inspired growth
Ambassador engagement o contribute through Mission 25 through 13 sessions of
SgneE U (ComTaiTnG, hours - with people giving S L&D being delivered by
Full-time staff 48 42 562 hours towards YL our colleagues during
" Mission 25 ViZ Tol +3F Learning at Work Week.
Part-time staff 6 4 ’ A\ e sl Qe 5 R
Connect Groups S, :4 g 22 55T We have grown our
Velluizeis L L and Workplace 4‘ A\ Y 23E 8%g ‘ apprenticeships with
SLT 12 12 Shadowing. We are 7 apprentices studying
ELT 5 5 celebrating how . and a further 7 about to
staff are thriving 89" on-board.
Trustees 2 2

through a record number
Total 74 66 of 290 nominations for our
George Williams Awards.

Ambassador engagement by service area Going Digital
Place & Environment il We have increased our positive We have improved and embedded new
Christian Mission environmental impact through digital solutions through 60 hours of

MCF reusable water bottles and cups at staff training and awareness raising, and
Finance e organisation-wide events, providing monthly ‘Ph'Shlﬂg' emails to Improve
HR  — recycling facilities, and distributing our cyber security. We have contmugd
Nurseries second hand clothes. Well done to move additional teams’ shared drives
Community everyone for turning down the onto the cloud helping us do more and
Therapeutic thermostats and helping to better together!
Family Centres | reduce our gas consumption
ECP year on year by 3.5%!
Housing - other |, . .
Housing - Haven First D Project Connect Making Homes
Youth e We have helped to increase our internal connectivity We have helped more vulnerable people to thrive through
Signpost | through our fifth cohpr-t completing the Authentic Human a more tailored approach to support, including relaunching
Sy Connection (AHC) training, and 65 Ambassadors working Project Resilience - a personalised physical training

together for Mission 25. AHC was delivered to RAF,
expanding our community impact and opening up new
m Actively contributing m Ambassadors income streams.

programme for Residents. We have invested 321 hours into
staff training, and signed off on the aspirational Peartree
Hostel rebuild.
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