
Get on Board YOUNG TRUSTEE PROGRAMME - Handbook

YMCA Offer – 

Pre-Programme 
Delivery

Month 1

Month 2–4

Month 6

Month 5

Get On Board Journey- Partner YMCA

TimelineActivityWhat YMCAs can expect from Get On Board
	 An introductory presentation  around  Get On Board  to your YMCA 

	 Marketing materials and a dedicated webpage  to support recruitment of 
Young Trustees

	 Preparation for mentoring for Trustee Mentors at the initial residential

	 Trustee Mentor and Company Secretary network with other YMCAs engaged 
in the programme

	 A full training programme and suite of learning outcomes for your Young 
Trustees

	 Accommodation, travel, expenses, and food costs for  the residential 
elements of the programme for your Trustee Mentor

 

What Get On Board expects from YMCAs
	 A YMCA and Trustee Board supportive and committed to the Get On Board 

programme

	 Attendance of Trustee Mentors at elements of the residential programme

	 Availability of Trustee Mentors for 1:1 support and mentoring at 
least monthly with Young Trustees engaged in the programme 

	 Attendance of Trustee Mentors and Company Secretaries at 
respective peer networks

	 Early communication of any 
issues or concerns around YMCA 
involvement in Get On Board

	 Space on the Board 
for the Young 
Trustees upon 
completion of the 
course as full 
Board members

YMCA Briefing
Meet with your Trustee Mentor and get to know about your  

YMCA and how the Board operates locally.

Recruit Young Trustees 
Identify the young people who will participate in the programme and 

ultimately become your Board members.

Introduction and Induction for Young Trustee to your YMCA 
Introduce and induct your Young Trustees to your YMCA in the same way 

you would with any other Trustee.

Residential 1 – ½ Day, 1 Night, ½ Day
Your Trustee Mentors will attend the first day and night of the initial 

residential. A great chance to build relationships with your Young Trustees, 
meet other Trustee Mentors and participate on sessions around mentoring.

Residential 2 – 1 Night and ½ Day
Trustee Mentors will attend the final night and day of this residential to 

celebrate the completion of the programme.

New Board Members
Congratulations! Your YMCA now has new Young Board Member.

Mentoring of Young Trustees Networks
Trustee Mentors should arrange to meet with their Young Trustee 

regularly for 1:1 mentoring sessions. 
Both Trustee Mentors and Company Secretarys have access to peer 

networks for support.

Complete MOU 
Return the signed MOU to One YMCA. 

Identify Trustee Mentors  
Agree who will take on the role of Trustee Mentors from your YMCA.
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