
Get on Board YOUNG TRUSTEE PROGRAMME - Handbook

Young Trustee Offer 
What Young Trustees can expect from Get On Board

A warm welcome and induction from your YMCA 

A bespoke training package over a period of 6 months 

Opportunity for regular attendance at Board meetings as a co-opted Trustee

Access to an online learning portal and evidence of your learning through a 
set of micro credentials 

Regular support and 1:1s from an experiencedTrustee Mentor from your YMCA

Regular networks with other young people engaged in the Get On Board 
programme

Full Board membership at your YMCA upon completion of the programme

Accommodation, travel, expenses, and food costs for the residential elements 
of the programme 

What Get On Board expects from Young Trustees
A positive attitude and willingness to learn and ask 
questions

Attendance at all aspects of the training 
programme – both online and in person

Attendance at Board meetings as agreed 
with your YMCA whilst a co-opted 
member

Regular engagement with peer 
networks and mentoring with your 
Trustee mentor

Commitment to becoming a full 
Board member upon successful 
completion of the course

Pre-Programme 
Delivery

Month 1

Months 2–4

Month 5

Month 6

Introduction and Induction to  
your YMCA and Trustee Mentor

Meet with your Trustee Mentor and get to know about your 
YMCA and how the Board operates locally.

Online Meet and Greet Session
Introductions to the Get On Board programme including meeting other 

Young Trustees, Tutors and Progamme Coordinators.

Residential 2 - 3 Day/2 Night 
The final residential will focus on the completing the course content 

culminating in a final presentation and celebration. You will be joined on 
the last day by your Trustee Mentors.

Online Wrap Up Session 
A final chance to wrap up any outsatning elements of the course.

Full Board Member  
Congratulations! You are now a full Board member of your YMCA and 

have successfully completed the Get On Board programme.

Residential 1 - 3 Day/2 Night
This residential will focus on developing relationships with your Trustee 
Mentor and other course participants as well as making a start on the 

course content. You will be joined by your Trustee Mentor for the first day.

Online Group Learning Session Mentoring and Networks 
3 Monthly sessions

Online Group Learning Sessions will generally be around 2 hours long 
with your Get On Board tutor. These sessions will be interactive with 

plenty of group discussion and reflection.
During this time you will also meet regularly for 1:1 support with your 

allocated Trustee Mentor, and have opportunity to meet with other 
Young Trustees in online Young Trustee Networks.

Get On Board Journey- Young Trustee
TimelineActivity
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